For nearly 30 years, the Tribal College Librarians Institute (TCLI) has provided an opportunity for librarians working at tribal colleges in the United States to network. During these week long events they share updates on their services and learn from educators, subject specialists, and each other. While these experiences are valued by the attendees, this unique professional librarian community is seeking ways to extend their connections, communication, and learning opportunities beyond the face-to-face annual gathering and their electronic discussion list. This article summarizes the goals and past practices of the TCLI as well as new plans to utilize online learning technologies to enhance the TCLI's reach and impact.
INTRODUCTION
The first tribal college was founded in 1968 as Navajo Community College. Now known as Diné College, this higher education institution has two campuses, one in northeastern Arizona and one in northwestern New Mexico. The number of tribal colleges has expanded since the late 1960s: the nonprofit American Indian Higher Education Consortium (AIHEC) lists among its members 37 tribal colleges (or developing tribal colleges) in 14 states (AIHEC, 2018) . The early beginnings of an annual professional development gathering for librarians at tribal colleges began around 1989. Librarians at several of Montana's tribal their professional development. That small gathering expanded the next year to include most of the librarians serving in Montana's seven tribal colleges along with a few tribal college librarians from Washington State. At this second meeting, the librarians unanimously agreed that this intimate professional development event, tailored to their needs, should be continued, and thus the Tribal College Librarians Professional Development Institute was born.
TCLI as a Community of Practice: The Domain
Tribal colleges have grown and multiplied from their early beginnings on the Navajo
Reservation to institutions now operating in 16 states. Enrollment statistics from the National Center for Education Statistics show that tribal colleges in 2012 had a combined enrollment of 18,881 students and awarded 1,240 two-year or associate's degrees and 284 bachelor's degrees. Some three-fourths (78%) of these students were American Indian or Alaska Native (National Center for Education Statistics, 2014) .
The libraries at tribal colleges are often dual-purpose, joint-use facilities, functioning not only as academic libraries but also as tribal community/public libraries, school libraries, and/or tribal archives. Tribal college library staff must balance responding to the research and information needs of their campus constituents while also meeting the needs of their greater communities. In addition to research assistance and information literacy instruction, their work includes developing and sustaining such services as after school and summer reading programs and intergenerational cultural programming, including Native language and traditional arts opportunities. Tribal college libraries provide not only a learning and social commons space but also a place where their community members can learn and share Native language instruction and learning and share cultural practices such as creating beadwork and traditional clothing, drum circles, and stick games (competitive games).
Tribal college libraries, like most institutions of higher education today, face financial constraints. Some of the tribal college libraries may have only one or two staff members, adding to the professional stressors of a small number of librarians having to do most or all functions of running a library. Additionally, TCLI coordinators have reported a fairly high turnover rate of librarians at the tribal colleges over the history of the institute. Tribal communities, in general, continue to face great challenges with regard to digital inclusion.
These technological challenges can be amplified for tribal college librarians, since they are often the public face of the only publicly accessible facility for tribal residents to access various technologies. For example, at many geographically isolated tribal colleges, patrons will sit near the library in their cars to gain Wi-Fi access, long after the library has closed for the day, since many tribal members lack internet access in their own homes.
TCLI as a Community of Practice: The Community
Invitations to attend TCLI are extended to all library staff working at tribal college libraries, although working at an AIHEC-affiliated tribal college is not a prerequisite for attending TCLI.
Who are the tribal college librarians? Many, but not all, of the TCLI participants are Native.
Each person has his/her own story of how he/she came to work in libraries in Indian country, but they all share common issues and challenges in serving their indigenous 
TCLI as a Community of Practice: The Practice
The TCLI gathering provides four and a half days annually of educational and cultural programming relevant to indigenous peoples, tribal colleges, and particularly the professional needs of tribal college librarians. The format of early TCLIs consisted mainly of outside experts sharing their knowledge and expertise. Over time, the agenda has evolved to be more of a forum with the tribal college librarians presenting to each other on topics including their innovations in library services, teaching, cultural programming, and Valuable group problem solving happens during the institute meeting each year: during "burning issues" sessions, the attendees introduce themselves, noting their current status of service at their library, and are given the opportunity to present a challenge for group discussion and individual counseling and advice. In addition, outside presenters provide updates on services and resources, especially those provided by federal agencies. A Bozeman Public Library's book discussion group collaborates with TCLI attendees, selecting a book that might interest them and hosting a discussion over an evening meal. 
TCLI as an Online Learning Community: Accomplishments and Challenges
The need for continuing education in new technologies, including, at that time, email and ftp, brought these unique librarians together almost 30 years ago. The introduction of email
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extended TCLI's reach and impact online. The TCLIB-L discussion list maintained by the MSU Library cements a sense of community among them and provides a forum for ongoing conversations and group problem solving. The TCLIB discussion list is the yearround asynchronous online venue where essential professional conversations and connections continue beyond the week-long face-to-face gathering each June.
The power of being together extends throughout the year through the TCLIB discussion list. While TCLI coordinators moderate the list, they recognize their role as facilitators, not tribal college library experts; therein lies the power of this ongoing online community of practice made possible by the discussion list. Tribal college librarians know and understand their unique world of librarianship better than anyone else and this knowledge enables effective peer-to-peer problem solving and continuing education. The online connections also motivate the tribal college librarians to attend the annual institute to meet their colleagues who have shared expertise and experiences through the discussion list.
There, tribal librarians not only learn about library issues and skills, but more importantly they share their stories and support and educate each other about their successes and challenges. This heightens the collective expertise of the group. Once they leave the TCLI, the TCLIB discussion list serves a vital role in continuing these conversations while also keeping those who were not able to attend an annual gathering abreast of issues and efforts going on at their peer institutions. The TCLI would not flourish without the online discussion list: conversations that happen online throughout the year largely inform the content presented and shared at the annual gatherings. Additionally, the online discussion list would not flourish as a community of practitioners without the annual meeting. This intimate event is a catalyst for deep, long-lasting friendships among tribal college librarians, regardless of the number of miles in between them. Furthermore, the trust and friendships they establish make it easier for the librarians to tap their colleagues through the discussion list for help with issues, such as those having to do with daily practice, or to share successes. They have sought advice on topics such as the following:
• How do you handle unattended, underage children in libraries?
• How do you deal with users who have extensive fines and/or numerous items overdue?
• How are security issues addressed?
• What budgetary collection development decisions affect your job?
• How does consortial purchasing work?
• Which after school and summer programming ideas draw the greatest number of participants?
• How can we nurture relationships with instructors and administration to build support for the library?
• What are some books about water (or any subject) by Native authors?
• How are librarians handling historically inaccurate books, including weeding or retaining such materials for educational reasons? Mead, 2003) . This notion of the personal responsibility of attending important events has become the overarching ethos and annual goal of TCLI: to bring the tribal college librarians face to face so that they can share their stories and continue building the strength of their collective network.
"YOUR FACE IS SEEN": THE IMPACT OF A NETWORK OF LIBRARIANS SERVING TRIBAL COMMUNITIES
TCLI participant evaluations over the years have been overwhelmingly positive.
Participants overall have found most programs to be relevant and useful and they unanimously agree that each institute meets, if not exceeds, professional development needs, and more importantly their networking needs. Participants regard the institute as a unique opportunity to meet with other librarians doing very similar work; librarians they can closely relate to since they understand each other's situations. Annual evaluations are anonymous, giving participants the opportunity not only to share what was valuable to them each year, but also the opportunity to safely share ideas for improving the institute, as well as recommending future programs and presenters. Participants also use the listserv or direct contact with coordinators throughout the year to suggest programs and presenters. Gathering participants' suggestions and input about all aspects of the institute, both anonymously and through other means, contributes to the authenticity of TCLI being
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"their" annual gathering. Many TCLI participants have come to regard this as "the meeting" they will attend each year because they have found that no other professional gathering addresses the specific needs of tribal college librarians as well as the institute. Longlasting friendships have also developed among many of the participants over the years. In short, given the lack of information shared about tribal libraries at other professional meetings and given the low level of financial support available to tribal librarians for continuous education, TCLI is a vital and essential learning commons. This need is especially noted since professional library and information conferences rarely have content on this topic, and even attendees at the Association of Tribal Archives, Libraries, and
Museums (2018) often report that few programs are tailored specially for tribal college librarians.
GOING FORWARD TO INCORPORATE MORE ONLINE LEARNING TOOLS AND EXPERIENCES IN THE TCLI
Intentional and proactive collaborative practices are integral to indigenous librarians across the globe (Roy, 2007) . It is of the utmost importance for tribal librarians to seek each other out to share information, establish contacts, and deliberate. Regional, national, and even international organizations exist that further these communications (Roy, 2007) . TCLI serves as the international professional development gathering tailored for and with librarians serving the needs of college students and faculty in tribal communities. Its power is in providing the platform for these librarians to come face to face from their often isolated communities. The strength of TCLI comes from the collective; in other words, the value of TCLI stems from the work of the tribal college librarians themselves. Their voices and needs drive the programming. Native librarians, serving in an advisory capacity to TCLI coordinators, help shape the agenda each year based on a list of suggested programming from the collective.
TCLI programming for at least the next three years will include a focus on serving the needs of veterans and their families. Presenters will be identified among the tribal college librarians who are tailoring services and resources to veterans, along with other experts serving the library and information needs of veterans. More importantly, the emphasis on programming, in addition to services for veterans, will include programs presented by tribal college librarians. Dr. Roy will be invited to future TCLI gatherings to provide progress reports on her project to recruit more veterans into library science programs, as well as any other efforts she and her students are involved in with regard to providing services to veterans and military families. TCLI participants will also be tapped to contribute programs on any services or resources they are providing to veterans as well. This has been a longstanding practice of TCLI programming, but it has become clear to TCLI coordinators that the most important programs come from the TCLI membership.
Going forward, TCLI coordinators and advisors will also explore innovative uses of technology to expand program offerings and participation. It was the common need among tribal college librarians to learn new technologies (initially, how to use email) that was the original seed that created TCLI. It was the technology of email (specifically, the creation of a discussion list over email) that enabled the growth and nurturing of a community of practice among tribal college librarians. This discussion list continues to bind the community of practice into its third decade of existence. While the discussion list will remain a core means for connecting tribal college library practitioners, TCLI coordinators are exploring the use of other technologies. For example, some TCLI attendees now post information and updates on the TCLI Facebook page.
Over the past few years, TCLI has used web conferencing to bring in external speakers from a distance. Feedback from many of the tribal college librarians indicates that this is an effective method for integrating more outside expert presenters and collaborative partners at a distance who would not otherwise be able to travel to the institute.
Additionally, TCLI planners will investigate live streaming of annual TCLI programs in order to share the content in real time with tribal college librarians who are unable to make the journey to meet face to face during the institute meeting. TCLI coordinators, presenters, as well as some participants have also shared via the listserv opportunities for free professional development webinars and online tutorials. TCLI coordinators will also explore additional online learning opportunities, with a goal of integrating year-round synchronous online contributions from the tribal college librarians. Such efforts could extend the value of face-to-face connections and familiarity into the online environment.
Such efforts likely will include the recording and archiving of webinars as ongoing professional development resources for the tribal college librarians, building their capacity as a community to continue sharing and learning together while still observing the advice that "your face will be seen."
The 
